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We can help you to ‘make value your mandatory’ and manage 
your forecast benefits through professional stakeholder 
engagement and rigorous benefits management processes.

Are you prioritising  
initiatives based on 
value in your portfolio? 

Strategic
alignment
✓ Ensures that every initiative 

directly supports strategic 
objectives and budgeted 
outcomes.

✓ By mapping benefits to 
outcomes, initiatives are 
prioritised based on 
measurable value.

Culture
✓ Replace advocacy with 

evidence to focus on value.

✓ Clear ownership, 
governance, and transparent 
reporting make decisions 
defensible and auditable, 
fostering trust and 
accountability across the 
organisation.

Value
✓ Benefits management 

actively tracks and
manages outcomes through 
the change lifecycle.

✓ Protect benefits realisation 
and optimise resources by 
ensuring initiatives continue 
to deliver value for money 
and achieve outcomes.

Benefits
Effective

Management
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Value-based 
initiatives and 

measurable 
outcomes

We believe that you will if you can 
synchronise the activities of your portfolio, 
change, and benefits management capabilities.

Are you confident that you will realise 
the expected benefits, because you 
have the right approach in place?

Focus on driving
outcomes-based 
initiatives and carefully 
manage the costs
and outcomes of 
compliance and risk-
based initiatives.

Prepare an important  
value-led change 
initiative for 
presentation to a 
Change Advisory 
Board or equivalent.

Align and synchronise 
implementation and 
change methodologies 
and conduct maturity 
and readiness 
assessments

Develop capability 
through training, 
mentoring, and 
participation including 
PMO and/or COE 
capability uplift.

Your partner in exploring how 
you could lift your capability.

Contact us

for Public Services
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